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A comprehensive assessment of Al readiness and strategic opportunities

for a micro enterprise consulting firm based in Walldorf. This report

provides actionable insights for leveraging artificial intelligence to drive

revenue growth, operational efficiency, and risk management.

CONSULTING INDUSTRY



Company Profile

Industry Sector

Consulting services with a focus on digital transformation

and business innovation

Geographic Location

Based in Walldorf, strategically positioned in a technology
hub

Organization Size

Micro enterprise with 1-9 employees, enabling agile
decision-making and rapid implementation

Leadership Perspective

Assessment conducted from the Geschéaftsfuhrer
(Managing Director) viewpoint



Current Al and Automation Maturity

LEVEL 3 — DEFINED

Ellunium Al Solutions has achieved a solid foundation in Al adoption, positioning the company in the "Defined" maturity stage. This represents a significant
milestone where Al is no longer experimental but integrated into core business operations.
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Integration Status Applied Use Cases Governance Framework

Automation and analytics are embedded into Al actively deployed in forecasting, quality Clear roadmap established with robust

main business areas, creating operational assurance, and customer support scenarios governance structures and data protection
efficiencies protocols

04 05

Decision-Making Evolution Small Enterprise Context

Transitioning to data-driven, partially automated decision processes First scaled pilots underway with increasing automation readiness, though

adoption remains selective and strategic



Al Objectives

Increased Revenue

Leveraging Al to unlock new revenue
streams through digital services innovation
and advanced analytics capabilities.
Enhanced customer acquisition strategies
powered by predictive insights will drive top-
line growth.

e New digital service offerings
e Advanced analytics for value creation

e Al-powered customer acquisition
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Increased Efficiency

Streamlining operations through intelligent
automation that reduces manual tasks and
optimizes workflows. Process automation
will free up valuable human resources for
higher-value activities.

e End-to-end process automation
e Significant task reduction

e Workflow optimization

Three strategic pillars guide Ellunium's Al initiatives, each addressing critical business imperatives for sustainable growth and competitive advantage.
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Risk Management

Proactive risk detection and mitigation
through Al-powered monitoring systems.
Enhanced compliance assurance and data
security measures will protect the business
and build client trust.

e FEarly risk detection systems
e Automated compliance assurance

e Enhanced data security protocols



Key Challenges

Staff Shortages

Limited human resources directly impact
the speed and breadth of Al adoption
initiatives. This constraint necessitates
careful prioritization of automation
projects, focusing on high-impact areas
where Al can effectively augment the
existing team's capabilities rather than
requiring additional personnel.

Data Protection
Requirements

Stringent data protection regulations
demand rigorous compliance
frameworks that influence every aspect
of Al implementation. Technology and
tool selection, project rollout timelines,
and operational procedures must all
align with GDPR and other regulatory
requirements, adding complexity to
deployment strategies.

While opportunities abound, three critical challenges require strategic attention to ensure successful Al implementation and sustainable growth.

Cost Pressure

Financial constraints require
demonstrable return on investment for
all Al initiatives. Each pilot project must
show tangible ROI, naturally promoting a
focus on cost-saving Al applications.
This pressure encourages disciplined
project selection and rigorous
performance measurement.



Focus Areas for Al Implementation

Three strategic departments have been identified as prime candidates for Al integration, each offering distinct opportunities for automation, efficiency

gains, and competitive advantage.
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a: Legal and Compliance o’

Sales and Marketing a7

oy IT and Infrastructure

Transform lead generation and
qualification processes through
intelligent automation. Al-powered
campaign effectiveness analysis will
optimize marketing spend and improve
conversion rates, while advanced
segmentation enables personalized
customer engagement at scale.

e Automated lead generation and
qualification

e Campaign effectiveness analysis

Accelerate contract review processes
and automatically flag potential risks
before they become issues. Al-driven
compliance monitoring ensures
continuous adherence to regulatory
requirements, reducing legal exposure
while freeing legal teams to focus on
strategic matters.

e Automated contract review and risk
flagging

e Continuous compliance monitoring

Maintain optimal system health through
proactive monitoring and intelligent
alerting. Automated support ticket
management and access control
streamline IT operations, reducing
response times and minimizing system
downtime through predictive
maintenance.

e Real-time IT system health
monitoring

e Automated support and access
management



Specific Al Use Cases

Each focus area contains a portfolio of initiatives categorized by implementation timeline and strategic importance: Quick Wins for immediate impact, Pilot Projects for proven concepts, and Strategic

Initiatives for long-term transformation.

Sales and Marketing
Quick Win: Automated email campaign optimization for immediate ROI
Pilot Project: Al-driven lead scoring and customer segmentation to prioritize sales efforts

Strategic Initiative: Predictive analytics for cross-selling and upselling opportunities, unlocking
revenue growth

Legal and Compliance

Quick Win: Automated NDA and contract checks to accelerate deal closure
Pilot Project: Intelligent document tagging for compliance tracking and audit readiness

Strategic Initiative: Al-based risk assessment for legal inquiries, providing early warning
systems

IT and Infrastructure

Quick Win: Automated system health notifications to prevent downtime
Pilot Project: Al-powered helpdesk ticket categorization for faster resolution

Strategic Initiative: Predictive maintenance for IT infrastructure, minimizing disruptions



Recommended Al Roadmap (3-12 Months)

A phased approach ensures manageable implementation while building momentum and demonstrating value at each stage. This roadmap balances quick wins with

foundational investments in governance and capability building.

Months 0-3: Foundation & First Pilot

Launch initial pilot use case, such as campaign optimization in Sales, to
generate early wins and build organizational confidence. Simultaneously
strengthen data governance frameworks to ensure compliance and
establish staff training programs on Al fundamentals.

Months 6-12: Scaling & Integration

Scale proven pilots, particularly predictive analytics in sales, to maximize
impact across the organization. Explore integrated Al-supported risk
management systems that provide enterprise-wide visibility and control,
moving toward fully automated decision-making in key areas.

Months 3-6: Expansion & Governance

Extend automation capabilities into legal compliance monitoring,

addressing a critical business need. Develop comprehensive internal Al

guidelines that balance innovation with risk management. Review and refine
data protection processes based on early implementation learnings.



IT, Data & Compliance Framework

Current Infrastructure Implementation Requirements

Ellunium currently leverages Microsoft 365 for Hosting: Cloud-based solutions permitted

collaboration, including Teams and related » Data storage: Must remain within EU boundaries

services. Standard APIs and connectors provide . -
P e Data processing: Restricted to EU-based facilities

straightforward data access, creating a solid

foundation for Al integration e Model training: Company data cannot be used for external model

training

[) Strategic Recommendation: Select EU-based cloud solution providers with demonstrated compliance track records.
Prioritize vendors offering clear EU data processing guarantees and contractual assurances against external model
training. This approach ensures regulatory compliance while maintaining operational flexibility.



Next Steps

Successful Al transformation requires immediate action across multiple fronts. These five critical next steps will establish momentum and create the foundation for sustainable Al adoption.

5% Prioritize Use Cases
AN

Define and rank the most promising Al opportunities within each department based on ROI potential, implementation complexity, and strategic alignment

@ Launch Quick-Win Pilot

Initiate at least one quick-win pilot project, such as Al-powered email campaign optimization, to demonstrate value and build organizational buy-in

O Establish Al Compliance Policies

Develop comprehensive internal data protection and Al compliance policies that address GDPR requirements and ethical Al use

= Upskill Your Team

Conduct targeted staff training on Al fundamentals, security best practices, and practical application of Al tools in daily workflows

(? Build Internal Al Roadmap

Create a detailed Al roadmap with measurable milestones, clear accountability, and regular review cycles to track progress and adjust course
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Your Partner in Al Transformation

Ellunium Al Solutions

We combine deep business expertise with cutting-edge technical capabilities to deliver measurable results. Our commitment to embracing Al throughout

every stage of our consulting ensures that we practice what we preach, providing clients with proven, tailored solutions that drive real added value.

Our Team — Expertise at Your Side

Vassil Dimov
Software Architect, Al Manager & Certified Cloud Engineer

With 8 years of software development experience and a strong IBM
background, Vassil brings technical depth and architectural vision to every
engagement. His expertise spans cloud infrastructure, Al system design,
and enterprise-scale implementations.

Fabian Denker
Business Process Expert & Certified Al Consultant

Fabian combines 8 years of software consulting experience with deep

SAP expertise to bridge business requirements and technical solutions.

His focus on process optimization ensures Al implementations deliver
tangible business outcomes.

For detailed service offerings and how we can support your Al journey, visit: https:/www.ellunium.de/de/services
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